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Organizational Behaviour Quiz Questions with Answers: A Comprehensive 
Guide

In today’s fast �moving corporate world, understanding the dynamics that drive people in organizations is more 

critical than ever. Whether you’re a student preparing for an exam, a trainer designing a learning module, or a 

manager looking to assess your team’s grasp of key concepts, a well �crafted quiz can be a powerful tool. This article 

offers an in �depth look at organizational behaviour quiz questions with answers, explaining why they matter,

how to design them, and providing a ready �to �use set of questions that cover the most important topics.

Why Use Quizzes in Organizational Behaviour Learning?

Quizzes are not just a way to test knowledge; they serve several educational purposes:

•  Active Recall: Repeatedly retrieving information strengthens memory.

•  Immediate Feedback: Learners can see where they went wrong and correct misconceptions on the spot.

•  Engagement: Interactive questions keep the audience focused and motivated.

•  Assessment: Quizzes provide a quick snapshot of learning progress, helping instructors tailor subsequent 

lessons.

When it comes to organizational behaviour, these benefits become even more pronounced. The field relies on

understanding complex human interactions, cultural nuances, and motivational theories—areas that thrive on active

engagement and real �time feedback.

Key Topics in Organizational Behaviour Quizzes

Below are the core themes you’ll typically encounter in quizzes on this subject. Each theme is paired with a brief

explanation to give context before diving into the questions.

1. Personality and Individual Differences

Explores how traits, values, and perceptions shape behavior in the workplace.

2. Perception and Decision Making

Examines how people interpret information and make choices under uncertainty.

3. Motivation Theories

From Maslow’s hierarchy to expectancy theory, this section covers what drives employees.

4. Attitudes, Job Satisfaction, and Organizational Commitment

Investigates how feelings toward work influence performance and turnover.

5. Group Dynamics and Teamwork

Focuses on communication, conflict resolution, and the formation of social norms.

6. Leadership and Power



Looks at styles, influence tactics, and the role of formal vs. informal leaders.

7. Organizational Culture and Change

Considers how shared values shape behavior and how firms manage transformation.

8. Ethics and Corporate Social Responsibility

Examines moral decision making and the impact of corporate actions on stakeholders.

Designing Effective Quiz Questions

Creating high �quality quiz questions requires a blend of clarity, relevance, and pedagogical soundness. Follow these

guidelines to ensure your questions are both engaging and educational.

1.  Start with Learning Objectives: Each question should align with a specific concept you want the learner to 

master.

2.  Use Clear, Concise Language: Avoid jargon unless it’s been defined earlier.

3.  Vary Question Types: Mix multiple �choice, true/false, and scenario �based questions to keep learners on their 

toes.

4.  Include Real �World Scenarios: Contextual questions help learners transfer knowledge to practice.

5.  Provide Constructive Feedback: For each answer, explain why it’s correct or incorrect.

6.  Randomize Options: To reduce pattern learning, shuffle answer choices.

7.  Test Depth, Not Surface Recall: Ask questions that require analysis, synthesis, or evaluation rather than 

simple fact recall.

Below, we present a curated set of organizational behaviour quiz questions with answersthat embody these

best practices.

Sample Quiz Questions & Answers

Section 1: Personality and Individual Differences

•  A. Agreeableness

•  B. Neuroticism

•  C. Conscientiousness

•  D. Openness to Experience

Answer: C. Conscientiousness

Explanation:Conscientious employees are organized, disciplined, and reliable—qualities that help them navigate

stressful environments.

Question 2:According to the Big Five model, which dimension is most associated with a person’s tendency to

seek new experiences?

•  A. Extraversion

•  B. Agreeableness

•  C. Openness to Experience

•  D. Neuroticism

Answer: C. Openness to Experience

Explanation: Openness reflects curiosity, imagination, and a willingness to explore novel ideas.



Section 2: Perception and Decision Making

•  A. A tendency to overestimate one’s own abilities

•  B. A bias where a single positive trait influences overall perception

•  C. A decision rule that favors the status quo

•  D. An effect of groupthink on decision quality

Answer: B. A bias where a single positive trait influences overall perception

Explanation:The halo effect causes observers to assume that because someone excels in one area, they excel in

all areas.

Question 4: In the context of organizational decision making, “bounded rationality” suggests that:

•  A. Employees always make perfect decisions

•  B. Decision makers have unlimited information

•  C. Decision makers act rationally within the limits of available information

•  D. Rationality is not relevant in complex environments

Answer: C. Decision makers act rationally within the limits of available information

Explanation: Herbert Simon’s concept acknowledges human cognitive limits and information constraints.

Section 3: Motivation Theories

•  A. Employees are motivated by monetary rewards only

•  B. Motivation is a single, fixed trait

•  C. People pursue needs in a hierarchical order, from basic to self �actualization

•  D. Motivation is determined solely by external stimuli

Answer: C. People pursue needs in a hierarchical order, from basic to self �actualization

Explanation: Maslow posits that lower �level needs must be satisfied before higher �level needs become motivating.

Question 6: Expectancy theory hinges on which of the following equations?

•  A. Effort + Ability = Performance

•  B. Motivation = Expectancy × Instrumentality × Valence

•  C. Reward = Value × Probability

•  D. Satisfaction = Perceived Effort – Perceived Cost

Answer: B. Motivation = Expectancy × Instrumentality × Valence

Explanation:This formula captures how employees evaluate the likelihood of success, the link between

performance and rewards, and the personal value of those rewards.

Section 4: Attitudes, Job Satisfaction, and Organizational Commitment

•  A. Salary only

•  B. Work environment aesthetics

•  C. Skill variety, task identity, task significance, autonomy, and feedback

•  D. Company size

Answer: C. Skill variety, task identity, task significance, autonomy, and feedback

Explanation: Hackman and Oldham argue that these core job dimensions influence motivation and satisfaction.



Question 8:Which type of organizational commitment is characterized by an employee’s emotional attachment to

the organization?

•  A. Calculated Commitment

•  B. Normative Commitment

•  C. Affective Commitment

•  D. Coercive Commitment

Answer: C. Affective Commitment

Explanation: Affective commitment reflects a genuine desire to stay with the organization.

Section 5: Group Dynamics and Teamwork

•  A. Forming

•  B. Storming

•  C. Norming

•  D. Performing

Answer: B. Storming

Explanation: Storming is the conflict �intensive stage where team members test boundaries.

Question 10: Which communication style is most likely to foster psychological safety in a team?

•  A. Authoritative

•  B. Passive �aggressive

•  C. Open and non �judgmental

•  D. Aggressive

Answer: C. Open and non �judgmental

Explanation: Psychological safety thrives when team members feel heard and respected.

Section 6: Leadership and Power

•  A. Autocratic

•  B. Transactional

•  C. Transformational

•  D. Laissez �faire

Answer: D. Laissez �faire

Explanation: Laissez �faire leaders provide minimal direction, allowing followers autonomy.

Question 12: The “referent power” of a leader is derived primarily from:

•  A. Formal authority

•  B. Expertise

•  C. Charisma and the ability to inspire

•  D. Coercive tools

Answer: C. Charisma and the ability to inspire

Explanation: Referent power stems from the leader’s personal qualities and the respect they command.

Section 7: Organizational Culture and Change



•  A. Have the highest technical skills

•  B. Share the organization’s values and norms

•  C. Will challenge the status quo

•  D. Are the cheapest labor option

Answer: B. Share the organization’s values and norms

Explanation: Culture �fit seeks alignment between individual and corporate values.

Question 14: Kotter’s 8 �step change model starts with which action?

•  A. Creating a sense of urgency

Baca Juga (Artikel Terkait)

•  automaker mini software version v8 erptoboss
   URL: http://www.directnilecruiseegypt.com/automaker-mini-software-version-v8-erptoboss.pdf

•  automata and computability
   URL: http://www.directnilecruiseegypt.com/automata-and-computability.pdf

•  automata and languages theory and applications
   URL: http://www.directnilecruiseegypt.com/automata-and-languages-theory-and-applications.pdf

•  automata and mechanical toys
   URL: http://www.directnilecruiseegypt.com/automata-and-mechanical-toys.pdf

Tags: #organizational  #behaviour  #quiz  #questions  #with  #answers

http://www.directnilecruiseegypt.com/automaker-mini-software-version-v8-erptoboss.pdf
http://www.directnilecruiseegypt.com/automata-and-computability.pdf
http://www.directnilecruiseegypt.com/automata-and-languages-theory-and-applications.pdf
http://www.directnilecruiseegypt.com/automata-and-mechanical-toys.pdf


Page 1 of 5



Page 2 of 5



Page 3 of 5



Page 4 of 5



Page 5 of 5


