
GENERAL

world war 1 in gallipoli
Published: September 3, 2026  |  Index ID: #-

World War 1 in Gallipoli: A Comprehensive Overview

When historians turn their gaze to the first global conflict that reshaped the world, the Gallipoli Campaign often

stands out as a pivotal, if tragic, chapter. Though often remembered as a failed Allied attempt to secure a sea route

to Russia, the events that unfolded on the Gallipoli Peninsula during 1915 and 1916 had profound implications for

military strategy, national identities, and the eventual outcome of World War I. This article delves deep into the

causes, conduct, and consequences of the campaign, weaving together the strategic motives, the human stories,

and the lasting legacy that continues to resonate today.

Historical Context: Why Gallipoli?

At the outset of World War I, the Allied powers—Britain, France, and Russia—were locked in a desperate search for

a decisive advantage. The Central Powers, led by Germany and the Ottoman Empire, controlled the Dardanelles, a

narrow strait that served as the gateway between the Mediterranean and the Black Sea. Securing this passage

promised the Allies a direct line to Russia, an essential ally, and a potential blow to the Ottoman Empire’s capacity

to supply its forces on the Eastern Front.

The idea of a naval assault on the Dardanelles had been discussed since the early 1900s. The advent of modern

warships and the perceived vulnerability of the strait made it an attractive target. However, the decision to launch a

campaign there would soon reveal the limits of naval power against fortified land defenses.

The Strategic Significance of the Dardanelles

Geographically, the Dardanelles is a narrow waterway, only about 30 kilometers long, that connects the Aegean

Sea to the Sea of Marmara and, via the Bosphorus, to the Black Sea. Its strategic importance lay in its ability to

serve as a maritime artery for the Ottoman Empire, allowing it to move troops and supplies between Europe and

Asia. For the Allies, opening the strait would not only relieve pressure on Russia but also potentially force the

Ottoman Empire to withdraw from the war, thereby reducing the number of fronts the Allies had to confront.

From a logistical standpoint, the strait represented a bottleneck. The Allies believed that by cutting off the Ottoman

supply chain, they could cripple the empire’s war effort and, in turn, tilt the balance in favor of the Entente. Yet the

terrain surrounding the Dardanelles was heavily fortified by the Ottomans, who had built a series of forts and

minefields that would prove difficult for even the most advanced naval forces to overcome.

Allied Planning: Ambition Meets Reality

Initial plans for the campaign were spearheaded by Admiral Sir John de Robeck, who advocated a purely naval

operation. The strategy involved a fleet of battleships and cruisers, supported by torpedo boats, to force the strait

and neutralize the Ottoman forts. However, the Admiralty’s insistence on a naval-only approach was met with

skepticism by the British Army and the French, who argued that a land invasion was necessary to secure the flanks

and ensure a safe passage for the fleet.

In March 1915, the Admiralty finally approved a joint operation, known as the Dardanelles Campaign. The plan

called for a naval bombardment followed by a land assault on the Gallipoli Peninsula. The Allies expected to land

troops on the peninsula’s western flank, advance towards the forts guarding the strait, and secure the area for a



subsequent naval operation.

The Naval Assault: Mines, Bombardment, and the Human Cost

On 19 February 1915, the first Allied warships entered the Dardanelles, and the bombardment of the forts began.

The initial days of the campaign were marked by the sinking of several battleships and the loss of over 1,400

sailors. The Ottoman defenders had laid a dense network of mines, and the fleet’s progress was halted by a

combination of mines, shore batteries, and the sheer strength of the Ottoman fortifications.

•  Key Naval Engagements: The sinking of the battleship HMS /Hood and the cruiser HMS /Bulwark highlighted the 

vulnerability of even the most formidable warships to shore-based defenses.

•  Mine Warfare: The Ottomans’ use of mines proved to be a decisive factor. The Allies lost more than 200,000 

tons of naval ammunition to mine strikes.

•  Human Toll: The naval phase of the campaign resulted in the deaths of over 6,000 sailors and the capture of 

several thousand more.

Despite the initial setbacks, the Allies persisted, launching a series of bombardments that, over time, weakened the

Ottoman forts. However, the cost in terms of lives and material was staggering, and the campaign’s failure to

achieve its primary objectives raised questions about the efficacy of naval power in modern warfare.

The Land Operation: The Gallipoli Peninsula Under Siege

On 25 April 1915, the first landings took place at Cape Helles on the western tip of the peninsula and at Anzac

Cove on the southern tip. The Allied forces, composed of British, French, Australian, New Zealand, and Indian

troops, faced a daunting challenge. The Ottoman defenders, led by General Mustafa Kemal (later known as

Atatürk), had established a network of trenches, barbed wire, and fortified positions that would make any advance

costly.

Key Battles and Tactical Developments

The Australian and New Zealand Army Corps (ANZAC) landed at Anzac Cove, where they encountered fierce

resistance from Ottoman forces. The initial landing was successful in establishing a foothold, but the subsequent

attempts to break out of the beachhead were met with heavy casualties. The ANZACs were forced to adapt to

trench warfare, learning to defend against machine-gun fire, artillery bombardments, and Ottoman counterattacks.

The British forces at Cape Helles faced similar challenges. The initial landing was hampered by inadequate

intelligence and underestimation of the Ottoman defenses. The subsequent fighting was characterized by

stalemates, with both sides suffering significant losses.

The Sari Bair Heights were a critical objective for the Allies, as controlling them would provide a strategic

advantage over the Dardanelles. However, the Ottoman defenders held these heights, and the Allied attempts to

seize them resulted in heavy casualties and limited gains.

In May 1915, the Allies launched a concerted effort to capture Chunuk Bair, a key point on the Sari Bair ridge. The

operation was marked by fierce fighting and a series of setbacks. Although the Allies initially captured the summit,

they were unable to hold it against Ottoman counterattacks, leading to a costly withdrawal.

The Role of ANZAC: Building a National Identity

For Australia and New Zealand, the Gallipoli Campaign became a defining moment in national consciousness. The

hardships endured by ANZAC troops, coupled with their courage and resilience, fostered a sense of national pride

and identity. The annual commemoration of ANZAC Day on 25 April serves as a reminder of the sacrifices made by

these soldiers and the enduring legacy of their actions.



ANZAC soldiers faced extreme conditions: mud, disease, and the constant threat of artillery. Despite these

challenges, they developed a reputation for ingenuity, bravery, and camaraderie. Their experiences in Gallipoli

would shape the post-war generation, influencing military doctrine and national narratives.

Ottoman Defense: Tactical Brilliance and Determination

The Ottoman forces, though outnumbered and outgunned, displayed remarkable tactical ingenuity. General

Mustafa Kemal’s leadership was instrumental in coordinating defensive operations. The Ottomans employed a

combination of trench warfare, minefields, and ambush tactics, making it difficult for the Allies to achieve a

breakthrough.

Key factors in the Ottoman success included:

•  Effective Use of Terrain: The Ottomans capitalized on the rugged landscape, using natural features to create 

defensible positions.

•  Strong Leadership: Mustafa Kemal’s strategic vision and ability to inspire troops were pivotal.

•  Adaptability: Ottoman forces quickly adapted to Allied tactics, reinforcing weak points and counterattacking 

effectively.

•  Logistical Efficiency: Despite limited resources, the Ottomans managed to maintain supply lines and reinforce 

positions.

Casualties and Human Cost

The Gallipoli Campaign was one of the bloodiest episodes of World War I. The Allies suffered approximately

250,000 casualties, including over 46,000 deaths. The Ottoman forces incurred an estimated 300,000 casualties,

with around 80,000 deaths. The human cost was staggering, and the campaign left deep psychological scars on

both sides.

Beyond the battlefield, the campaign had a lasting impact on the civilian population. The influx of wounded soldiers,

the destruction of infrastructure, and the displacement of local communities contributed to a humanitarian crisis

that persisted long after the fighting ended.

Aftermath and Legacy

The Gallipoli Campaign highlighted the limitations of naval power when confronting well-fortified land defenses. The

failure of the naval assault prompted a reevaluation of combined arms operations. Military planners recognized the

need for better coordination between naval and ground forces, as well as the importance of intelligence and

reconnaissance.

For the Ottoman Empire, the campaign was a turning point. The successful defense bolstered Ottoman morale and

delayed the empire’s eventual collapse. However, the war’s toll weakened the empire’s political structure,

contributing to its eventual dissolution in 1922.

In Turkey, the Gallipoli Campaign is celebrated as a symbol of national unity and resilience. Mustafa Kemal’s

leadership during the campaign laid the groundwork for his later role as the founder of modern Turkey.

For Australia and New Zealand, the campaign’s legacy is enshrined in ANZAC Day commemorations. The narrative

of sacrifice, bravery, and camaraderie forged during Gallipoli has become a cornerstone of national identity.

The campaign has inspired countless works of literature, film, and art. From the classic novel Gallipoli by Australian 

author John McLeod to the iconic film Gallipoli (1981), the story continues to resonate with audiences worldwide.

Lessons for Modern Warfare



The Gallipoli Campaign offers several enduring lessons for contemporary military strategists:

•  Integrated Operations: Success in modern warfare often hinges on seamless coordination between naval, air, 

and ground forces.
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